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REGULATIONS ON QUALITY DEVELOPMENT AND ASSURANCE (QUESO)  

 

AT KARLSHOCHSCHULE INTERNATIONAL UNIVERSITY KARLSRUHE 

 

of January 19, 2009, in the version of April 1, 2014 

 
On the basis of § 70 para. 6 in conjunction with § 8 para. 5 and § 5 of the Higher Education Act for the 

German State of Baden-Württemberg [Gesetz über die Hochschulen und Berufsakademien im Lande 

Baden-Württemberg (LHG)] of January 1, 2005, in the version of November 20, 2007 (Gesetzblatt. 

no. 1 of January 5, 2005, p. 1; December 1, 2005, p. 706; December 19, 2005, p. 794; November 20, 

2007, p. 505), most recently amended by Art. 16 of the Police Structure Reform Act 

[Polizeistrukturreformgesetz] of July 23, 2013 (Gesetzblatt page 233), and § 16 of the Charter 

[Grundordnung] of Karlshochschule International University Karlsruhe, on March 28, 2014, the 

University Senate amended the Regulations on Quality Development and Assurance [Ordnung zur 

Qualitätsentwicklung und -sicherung] of January 19, 2009, as follows:   

 

 

Preamble 

 

With its services and programs, Karlshochschule International University Karlsruhe views itself as a 

hinge connecting the academic community with the education and labor markets. To maintain its 

position and gain acceptance as a private university in these markets, the University strives to achieve 

sustained high and continually improving quality in the areas of its activities. 

 

The University bases its definition of "quality" on the "European Standards and Guidelines for Quality 

Assurance in the European Higher Education Area" (ESG), and on the EFQM Model.  

 

Specifically, this means that its quality definition, criteria and procedures are developed through a 

discursive and participatory process with the involvement of all interest groups concerned.  
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General Part 

1st Section: Scope of Application   

 

§ 1  Scope of Application 

 
These Regulations on Quality Development and Assurance shall be applicable to research, 

instruction, courses of study, continuing education, and the management and administration of 

Karlshochschule International University Karlsruhe.  

 

2nd Section: Principles 

 

§ 2  Principles 

 
The goal of the Quality Development and Quality Assurance System at Karlshochschule International 

University Karlsruhe is to implement the Mission Statement of the University in its individual areas of 

activity, and to provide practical instruments for the agreement, measurement and improvement of 

quality. This entails the regular and systematic surveying, processing and publishing of data on the 

achievement of quality goals, using quantitative and qualitative methods. The University is guided by 

the following principles: 

 

- Results Orientation 

- Academic quality 

- Customer Satisfaction 

- Goal-Oriented Management (SMART) 

- Continuous Learning, Innovation and Improvement 

- Social Responsibility 

 

 

§ 3  The Quality Development and Assurance Process 

 
The quality development and assurance process encompasses the steps of 

 

- Goal definition  

- Identification of methods 

- Indicators of target achievement  

- Evaluation (internal and external) 

- Dealing with the results 
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3rd Section: Quality Goals   

 

Section 1: Management Quality Goals 

 
§ 4  Mission Statement  

 

As an orientation framework for activities and behaviors by all employees, students and service 

providers of Karlshochschule International University Karlsruhe, the University has decided on a 

Mission Statement governing the long-term orientation of the University, of its identity, its culture, its 

values, its expectations and its understanding of its own role. 

 

The strategies, goals and principles derived from the Mission Statement form the foundation for 

autonomous activity on the part of each individual, in mutual respect of the views, interests and rights 

of fellow participants. They form the basis for the motivation of the members and of their identification 

with the University as a whole.  

 

The Mission Statement sets points of reference for the development and implementation of programs 

and projects in instruction and research and obliges members of the University community to adhere 

to the standards. It serves as the measure of quality on which internal and external evaluations are 

based and forms the basis for controlling. 

 

With the involvement of all participants concerned, the Mission Statement is (further) developed, 

published, visualized and, on a regular basis, made the object of reflection about expectations and 

reality. 

 

 
§ 5  Strategy 

 

In keeping with the Mission Statement, the University management develops an articulated strategy 

for a variety of time frames. The strategy is updated annually and factors into the University's current 

structure and development plans at any given time. It is formulated with sufficient precision to permit 

each member of the University community to derive goals and priorities for his or her own respective 

area of responsibility. It is published and transparent. Continuous quality improvement is an object of 

the strategy. 
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§ 6  Management 

 
Management of the University is bound by the principles described in § 2 of these Regulations. The 

legitimacy of management requires the acceptance of those being managed.  

 

Management considers itself a service provider that supports the members of the University in the 

performance of their core tasks in the areas of research, instruction, studying, further education and 

administration, and assumes overall responsibility for the University.  

 

It sees to it that all of the University's activity areas are equipped with the human, material and 

financial resources and information required for fulfilment of their respective missions, and that these 

resources are used effectively and efficiently.  

 

It creates adequate, clear and transparent decision-making, opinion-formation and consensus-

formation processes, responsibilities and organizational structures and fosters – particularly through 

the adequate and timely provision of information – the active participation of all stakeholders in such 

processes.  

 

It ensures that each individual is aware of, understands, and can furnish his/her contribution to the 

accomplishment of the overriding goals, and that each stakeholder is regularly provided with feedback 

on the degree of his/her target achievement.  

 

In his or her behavior and decisions, each University manager will be measured by standards of clarity 

and consistency, respect and fairness, sound judgement and comprehensibility. Each manager is 

expected to demonstrate respect in requesting and providing feedback, be willing to accept criticism 

and to exercise self-criticism, and to work actively and continuously to improve his or her own 

management skills. 

 

 

§ 7  Employees 

 
Employee satisfaction is a prerequisite to customer satisfaction. Through their knowledge and 

potential, all University employees contribute to the success of Karlshochschule International 

University Karlsruhe.  

 

The basic principle operative is that of the unity of task, competence and responsibility: anyone with a 

task to fulfil has the relevant decision-making authority and bears responsibility. Employees are 

involved in the decision-making processes that affect them and are regularly informed of all important 

developments.  

 

All employees need to be aware of the University's goals and know how they can contribute, as an 
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individual, as part of a team, and as part of the University community, to achieving these goals and to 

continual improvement. 

 

All employees view themselves as service providers vis-à-vis their internal and external customers. 

They know their customers and their expectations and actively seek feedback. 

 

 
§ 8 Services 

 

The services the University provides are oriented around the goal of customer satisfaction. The 

support provided to students plays a decisive role in this, and in students' success in their studies. 

Alongside the work of instructors, the services of the University (Student Relations, Corporate 

Relations, Career Service, International Office and Examinations Office) play a major role in the effort 

of looking after the University community.  

 

Instructors, employees and students communicate openly and respectfully with one another. Criteria 

for assessment of service quality specifically are: expertise, reliability, correctness, accessibility, work 

speed, flexibility, fairness, empathy, respect, transparency, comprehensibility and efficiency.  

 

Service levels are defined within the scope of the target agreement. 

 

Students and instructors evaluate the University's services on a regular basis. 

 

 

Section 2: Quality Standards for Courses of Study and Instruction 

 

1. Subsection: Planning degree programs   

 

§ 9  Degree Program Design and Development 

 
(1) Degree programs must be designed and developed pursuant to a formalized process that 

satisfies the following quality standards: 

 

1. The head of the degree program is responsible for the substantive and the didactic-

methodological design of a new degree program, for the regular review and continuing 

development of qualification goals, and for continuous evaluation and further development 

of existing degree programs in view of their consonance with the demands of the relevant 

markets, and with the Mission Statement and strategy of the University. There are 

sufficient time, human, material and financial resources available for the quality-oriented 

development of each respective degree program. § 6 para. 3 shall apply accordingly. 
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2. Current and former students, potential employers and external experts are consulted 

during development of degree programs. 

 
3. A degree program will be instituted only if the need for such a program, on the part of the 

education and labor markets, has been previously ascertained and described. 

 

4. Development of a degree program begins with the establishment of specific qualification 

and competence goals that students must have acquired for successful completion of the 

program.  

 

5. The qualification and competence goals are articulated and published as learning 

outcomes. They are in keeping with the qualification framework for German university 

degrees and encompass discipline-based and interdisciplinary aspects, in particular   

a. academic ability,  

b. the ability to take on qualified employment,  

c. the ability to become socially involved, and  

d. personality development. 

 

6. The development and continued development of a curriculum must ensure that the 

respective degree program or the respective program, both overall and in its individual 

modules, is compliant with the laws of the German state of Baden-Württemberg, the 

Common Structural Guidelines for the Accreditation of Bachelor's and Master's Degree 

Programs [Ländergemeinsamen Strukturvorgaben für die Akkreditierung von Bachelor- 

und Master-Studiengängen], the Qualification Framework for German University Degrees 

[Qualifikationsrahmen für deutsche Hochschulabschlüsse] and the latest versions of any 

relevant resolutions of the Standing Conference of the Ministers of Education and Cultural 

Affairs of the Länder in the Federal Republic of Germany [KMK], and that, in terms of 

structure, content and didactics, it follows a dramaturgy for learning designed to secure 

achievement of qualification and competence goals.   

 

7. In planning units of instruction, periods of contact and of self-study, and examination 

forms, academic feasibility will be ensured by means of the most accurate possible 

estimate of the student workload involved. 

 

8. To fulfil didactic goals, instructive, constructive and reflexive portions will be interlinked in 

an objective way and interrelated in terms of content and sequence. Different forms of 

imparting curricular content (in-classroom instruction, self-guided learning, eLearning) will 

be offered in ways that are tailored to the needs at hand. 

 
9. Module descriptions will be drawn up and published in a module manual providing, in the 

greatest possible detail, information about the qualification and competence goals, 
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content, methods, the individuals in charge of the modules, and about the instructors, 

materials and assessed course work or examinations pertaining to a module.  

 

10. Institution of a degree or other program will be contingent upon the availability of human 

and material resources.  

 

11. These quality standards shall also apply accordingly to University programs that are not 

degree-granting. 

 

(2) Achievement of the goals envisioned under a degree program will be subject to continuous 

observation and routine, periodic testing within the scope of internal evaluation (§ 20). This 

review includes both the extent to which a goal has been reached and the consonance of the 

goals with the requirements of relevant markets. The results of internal quality assurance are 

factored into further development of the degree program. 

 

(3) Compliance with the quality standards defined in para. 1 is also subject to review as part of a 

formalized external evaluation. Details of the mechanics involved are set forth in § 21 in 

conjunction with § 40 of these Regulations. 

 

(4)  The head of the degree program reports to the Program Advisory Board once each year on 

the results of the program evaluation and the status of target achievement. 

 

(5) The process involved in the design and development of degree programs is set forth in a 

process description and documented in the Quality Manual. 

 

 

2. Subsection: Carrying out degree programs 

 

§ 10  Public Relations 

 

Karlshochschule International University Karlsruhe keeps the public, and particularly potential students 

and employers, apprised of the University's profile and programs. 

 
It communicates innovations at an early stage to all relevant target groups and tailors the information it 

provides about individual degree programs to the needs of the respective target groups.  

 

It creates transparency by providing complete information about the opportunities and requirements of 

courses on offer.  

 

It provides information about requirements and admission requirements, workload and criteria for 

success. 
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In its public relations outreach, Karlshochschule International University Karlsruhe provides an 

expression of its position and unmistakable character. 

 

 

§ 11  Application and Admissions Procedures 
 

(1) The students the University attracts are particularly those young people who, in addition to 

their intellectual and social skills, also possess the inner attitude and talent it takes to assume 

leadership responsibility in an ethically reflected manner. 

 

(2) The process utilized to attract, select and admit students is focused on applicants who, even 

prior to their university studies, have drawn attention to themselves through the assumption of 

responsibility and a particular level of motivation, e. g. in their careers, volunteer work or 

international experience, and who provide reason to expect that they will contribute this level 

of commitment to Karlshochschule as a space in which to learn and live.  

 

(3) University admissions decisions will be based in part on a determination of whether the 

applicant has made a reflected choice of prospective degree program and has applied for a 

degree program suitable to his or her interests, aptitude and individual skills.   

 

(4) The composition of the student body is reflective of the University's own international profile 

and diversity.  

 

(5) The application and enrolment procedure is set forth in the University's Enrolment 

Regulations. These rules are published online. 

 

 

 

§ 12  Didactic and Substantive Implementation  

 

At a minimum, substantive and didactic implementation must satisfy the following quality standards:  

 

(1) At least once each semester, an “Instructors Day" is held with all professors and lecturers, at 

which preparations are made for the coming semester. The purpose of Instructors Day is to 

provide teaching staff an opportunity to coordinate with one another, both within a particular 

module and across module boundaries, with regard to qualification and competence goals, 

content, didactics and methodology, materials and media, the literature used and assessment 

administered. Professors' and lecturers' participation in this event is mandatory and specified 

by contract. 
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(2) To qualify to serve as an instructor within a particular module, a candidate must have earned 

the relevant formal, substantive and didactic qualifications on the basis of academic training 

and/or career experience together with continuing education in didactics. 

 

(3) Instructors prepare their lectures pursuant to didactic considerations. Here they will take their 

guidance from the Mission Statement of the University, the principles of the dramaturgy for 

learning, the triad of instruction, construction and reflection and of playful, discovery-driven 

and self-guided learning, from didactic reduction, from the Lern-ZIMMER-Methode (Ziele, 

Inhalte, Methoden & Interaktionsformen, Medien, Erfolgsmessung, Reflektion) [Goals, 

Content, Methods & interaction forms, Media, Measures of success and Reflection] and the 

goal of an individually adapted and varied learning experience. 

 

(4) Instructors should compile materials to prepare for and follow up on instruction and make 

these available in a timely fashion. 

 

(5) The number of students in a seminar or lecture is based on the didactic requirements of the 

module in question; ordinarily, this will not exceed 30 students, and 15 students in the case of 

language instruction and interactive exercises (+/- 10%).   

 
(6) When planning the semester, top-level consideration must be devoted to didactic aspects and 

student concerns (workload, avoidance of peak loads, time restrictions). Any rescheduling of 

lectures should be announced in good time. 

 

(7) Instructors and students communicate openly and respectfully with one another. Instructors 

respond to the learning profiles, needs and situations of each student and support the 

students' individual learning processes. They are available for individual consultations and 

personal feedback. 

 
 

§ 13  Examinations / Assessed Course Work 

 
Examinations are carried out on the basis of the Course and Examinations Regulations. The Course 

and Examinations Regulations and any changes to them are subject to a legal review prior to official 

adoption and revised by the Examinations Office if need be. The Course and Examinations 

Regulations are published online. 

 

The types of assessment and examination are set, and the examinations themselves are designed, in 

such a way that they are appropriate to the goal of the assessment. The Examination Committee 

enlists suitable measures to ensure compliance in this regard. 
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Examinations and assessed coursework provide a check of learning objectives, and hence a check of 

goal achievement in light of the intended qualification and competence goals. At the same time, 

examinations help review the effectiveness of instruction and provide support to students as part of 

the learning process.  

 

Examination requirements, modalities and assessment criteria must be set up in such a manner that 

they are clear, transparent and comprehensible. The types of assessment and examination 

administered are set forth and published in the module descriptions; examination modalities are 

specified in the Course and Examinations Regulations and are published in detail by the Examinations 

Office on the University's intranet prior to the beginning of each semester. 

 
Examination authorization pursuant to § 23 para. 3 of the Course and Examinations Regulations is 

issued only to candidates who have taken part in intra-University didactic training and instruction in 

which the role of examinations for progress in learning has been addressed in view of the intended 

qualification and competence goals. 

 

When submitting examination materials to the Examinations Office, the examiner also submits a 

sample solution (expectations) that also contains the assessment criteria.  

 

Maximum periods are specified for correction of examinations. Following completion of their 

examinations, students may refer to their examination materials and the expectations involved. 

 

Upon request, students are provided with a “transcript of records” to provide them with information 

about their own goal achievement in the course of their studies. This provides them with an instrument 

with which to independently monitor their level of proficiency. If, at any time, more than two 

examinations or pieces of assessed coursework have not been completed at the specified date, or if 

more than four assessments receive a grade of 3.7 or worse, then the Examinations Office notifies the 

head of the degree program of this fact, and the head of the degree program conducts a consultation 

with the student in question. 

 

Examination results, grade distributions, deviations from standard distributions, failed examinations 

and repeat instances of failed examinations are the object of internal evaluation (§§ 20 et seqq.). 

 

Section 3: Quality Standards for Research   

 

§ 14  Research 

 
Areas of research focus correspond to the University's Mission Statement and strategy concept. To 

this end, the University draws up a research program that provides faculties and instructors an 

orientation for the substantive alignment and expansion of research activities. 
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The principles pursuant to which professors' research efforts are supported through human, material 

or financial resources and release from teaching duties will be drawn up on a participatory basis and 

made transparent. 

 

A professor's research activities will closely dovetail with his or her instruction. Students are involved 

in the research activities of the faculties to the maximum possible extent. This applies particularly in 

the case of “student consultants” projects, practice-oriented project-based learning and the 

preparation of the thesis in the enterprise context. Projects and periods of practical involvement must 

be integrated in the student's course of study pursuant to § 11 of the Course and Examinations 

Regulations, overseen by the University, specified in terms of substance and monitored in the context 

of seminars or lectures. 

 

A substantial share of research projects will be application-oriented and carried out in cooperation with 

business enterprises. A system of incentives in tandem with administrative support encourages and 

enables professors to procure third-party funding and to take part in requests for proposals within the 

framework of mechanisms for the promotion of research.  

 

In its internationalization strategy, the University considers the possibility of cooperation arrangements 

with international academic institutions. 

 

Research is evaluated, both internally and externally, on a regular basis. 

 

 

 

4th Section: Identification of Methods  

 

§ 15  Selection of Full-Time Employees 

 

Professors are appointed and lecturers selected based on the provisions of the Appointment 

Regulations.  

 

Selection of employees not involved in instruction and research is based on a personnel-selection 

procedure that ensures that newly hired employees possess the level of competence required to fulfil 

the tasks their positions involve. This procedure has as its object, at a minimum,   

 

- Prior definition of the requirements involved 

- Elements of aptitude diagnostics 

- Selection by at least two persons on behalf of the University, at least one of which is in 

possession of prior training to provide specific knowledge and skills in personnel selection, 

and at least one of which is in possession of the field expertise required to evaluate suitability 
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for the position to be filled 

- Consistent use of probationary periods to assess suitability, interest and skills at different 

levels and for different forms of work. 

The employee-selection process is subject to regular review for its effectiveness and efficiency in light 

of accomplishing the University's overriding objectives 

 

§ 16  Personnel Development and Continuing Education 

 
Prior to assuming their respective positions, new professors and other instructors are regularly 

prepared for their work through training in the didactics of post-secondary instruction.  

 

On a regular basis, and at least once each semester, a course of continuing education in the didactics 

of post-secondary instruction is provided at the University for all teaching staff to promote the 

instructors' teaching skills; attendance of this course is mandatory. Individual courses in didactics are 

offered where necessary. 

 

Professors' participation in scholarly conferences is actively encouraged. 

 

For professors, there is a provision for the opportunity to have a semester free of teaching obligations; 

this is in service of the professor's own further qualification and exchange with the scientific 

community, and the time off is preferably spent, in whole or in part, at a partner university abroad or in 

a business enterprise. 

 

As part of the system of target agreements, the individual qualification requirements of each employee 

are identified and measures for attaining this qualification specified. Outcomes of these measures are 

subject to periodic review. 

 

Along with individual development goals, systematic personnel development is also very important to 

quality assurance and improvement. Training for employees in service offices and administration is 

based on the principles set forth in § 2 of these Regulations, and on the requirements specific to the 

position in question. 
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§ 17  Target Agreement Process 

 
The University institutionalises a university-wide target (also referrred to as “goal”) agreement process.  

 

Irrespective of the regular open and trustful communication between employee and supervisor, once 

each year each employee holds a formal target agreement interview with his or her supervisor. The 

object of the interview is the employee's satisfaction with his or her work situation, an evaluation of 

goal achievement, clarification, identification and agreement on goals going forward, an agreement on 

indicators for measurement of success, the dates when the respective goals should be reached, 

development of specific steps toward goal achievement, and the agreement of supporting measures.  

 

A written record is made of the targets, indicators, dates, steps and supporting measures.  

 

 

§ 17 a  Complaints Management 

 
The University vests its Quality Officer with a systematic complaints management capability for the 

purpose of actively obtaining student feedback and simplifying the improvements-suggestion process. 

To this end, easily accessible complaint options and channels are opened up and a systematic 

process is developed that, at a minimum, governs the prompting of complaints/feedback, receipt of 

complaints, information processing, provision of responses to the student and follow-up. The 

University Quality Officer is in charge of this function (§ 38).  

 

 

§ 17 b Process Descriptions 

 
The University's basic processes are laid down in process descriptions and documented in the Quality 

Manual. 

 

The respective organizational unit in charge is responsible for drawing up the process descriptions. 

The Quality Officer is responsible for documentation of quality management, of the regulations and 

process descriptions promulgated for purposes of quality management, and of the process 

descriptions in the Quality Manual. 
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5th Section: Indicators of Target Achievement  

 

§ 18  Indicators 

 
Quality indicators specifying observable characteristics of target achievement are agreed upon for the 

goals and criteria. The indicators reveal whether and to what extent a particular expectation has been 

met, thereby facilitating assessment of quality characteristics and delivering points of departure for 

improvement measures. The parties affected must be involved in agreements of indicators. 

 

 

6th Section: Quality Assurance and Evaluation of Target Achievement 

 

§ 19  Quality Assurance 

 
(1) The University regularly conducts a review of 

- The quality of its programs, processes, services and results 

- Compliance with the procedures and quality standards set forth in the third and fourth 

section, along with achievement of the quality goals described there 

- The achievement of further quality goals and the observance of additional quality 

standards at the initiative of the Quality Committee (§ 39) 

- The effectiveness of intra-University controls 

- The effectiveness and efficiency of the internal quality-assurance system 

 

(2) Within the framework of quality assurance, the University carries out 

- internal evaluations (§ 20 in conjunction with §§ 22-27) and 

- external evaluations (§ 21)  

 

(3) For the remainder, once each year, the Quality Committee, taking strategic priorities (§ 5), the 

findings of complaints management (§ 17 a), the results of evaluations, and suggestions from 

Program and Faculty Advisory Boards into account, identifies an area of focus for quality 

assurance for which, on the basis of specific indicator sampling, the achievement of quality 

targets and the compliance with quality standards in the areas of studies, instruction and 

research are to be reviewed. 
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§ 20  Internal Evaluation 

 

Internal evaluation of the institutions, areas and processes of Karlshochschule International University 

Karlsruhe is performed in a process containing at least the following process steps:  

 

- Goal definition 

- Data sampling and collection 

- Follow-up (data analysis, self-evaluation report and action planning for quality assurance and 

quality development) 

 

The internal evaluation documents, in particular: 

 

- Degree program goals  

- Degree program content 

- Application process 

- Profile of students (in relation to cohorts), 

- Number of first-time students  

- Attrition rates (dropouts, change in university or program, exmatriculation, other reasons)  

- Examination success rates (grade average, grade distribution, deviation from standard 

distribution)  

- Duration of studies 

- Review of the actual workload  

- Progress during the course of studies (ratio of possible vs. actual ECTS credits achieved) 

- Employability, career situation, future and development of students and graduates 

- Staffing (tutors, mentors, advisors) and material (library, IT, equipment) resources and their 

availability/accessibility 

- Students' advisory and support situation 

- Information on offer 

- Organization of instruction and examination/assessment 

- Student satisfaction with their courses of study (in particular student assessments of course 

progression, effectiveness of instructors and general conditions) 

- Assessment of the contact between the university,  graduates and businesses 

- Measures for quality assurance and quality development in studies and instruction, including 

indicators and criteria for target achievement  

- Research profile and research performance. 

 

In order to present an assessment of studies and of their quality, the internal evaluation incorporates 

the following surveys, in particular, performed by means of questionnaire: 
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- Survey of first-semester students  

- Student evaluations of seminars and lectures  

- Survey of all current students  

- Survey of graduates  

- Survey of instructors  

- Survey of employees 

- Survey of partner companies  

 

 

 

§ 21  External Evaluation (Self-Accreditation and Mid-Term Evaluation) 

 

(1) The design and development of degree programs, their execution and their further 

development are subject to self-accreditation as set forth in paragraphs 2-4. 

 

(2) Prior to institution of a degree program, the Self-Accreditation Commission (§ 40) conducts a 

review to determine whether the quality standards set forth in § 9 para. 1 were observed in the 

development of the particular degree program. The Commission bases its review on the 

applicable question and assessment catalogue for program accreditation by the accreditation 

agency that performed the last system accreditation or, by way of alternative, by another 

accreditation agency. Clauses 1 and 2 apply accordingly in the event of major amendments to 

or further development in a particular degree program. 

 

(3) Independent of any surrounding circumstances, the Self-Accreditation Commission conducts a 

review, at least five and not more than seven years following the most recent accreditation 

decision on a degree program, of whether the quality standards for studies and instruction 

(§ 9–13 and 15–17 b) have been observed during further development and execution of the 

degree program in question. Para. 2 sentence 2 applies accordingly. The Quality Officer 

determines the precise timing of self-accreditation, taking into account the results of the mid-

term evaluation. 

 

(4) If the quality standards have been observed, with its statement the Self-Accreditation 

Commission simultaneously issues its approval and bestows the seal of the Accreditation 

Council. If the Self-Accreditation Commission identifies shortcomings and is of the view that 

the University is in a position to rectify these shortcomings within 9 months, it issues a 

conditional approval. Otherwise, it declines to grant its approval.  

 

(5) In their decision-making, the deliberative bodies responsible for approving degree programs 

under the University Charter [Grundordnung] conduct a review of whether the process of 

degree-program development and the process of self-accreditation have been properly carried 
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out. A new degree program will be approved only if approval has been granted within the self-

accreditation framework. For the remainder, at the proposal of the Presidential Board, the 

deliberative bodies responsible for approving degree programs under the University Charter 

[Grundordnung] determine whether the degree program is to be discontinued, or whether a 

complete redesign is to be launched, taking the quality standards into account. The same 

holds true if the conditions set are not met by the nine-month deadline. If the deliberative 

bodies responsible for approving degree programs under the University Charter are of the 

unanimous opinion that the decision by the Self-Accreditation Commission is grossly incorrect, 

and if mediation by an expert in accreditation matters fails to lead to consensus, then the 

University can petition for program accreditation through an external accreditation agency.  

 

(6) Following the expiry of half of the self-accreditation period for a degree program, an external 

evaluation is carried out from the viewpoint of an impartial third party (peer review).  

 

(7) For this purpose, the Presidential Board, in agreement with the deans and the relevant degree 

program heads, convenes a group of external experts and determines the areas to be 

evaluated and the time period in which the evaluation is to be carried out.  

 

(8) The expert opinion is drawn up based on the findings of the internal evaluation and follows the 

procedure applied during the respective accreditation. 

 

(9) A final report documents the results of the external evaluation, together with the statement of 

opinion of the managers or degree program heads on the findings. 

 

 

 

§ 22  Student Evaluation of Instruction 

 

Student satisfaction with the effectiveness of instructors and the quality of instruction is continuously 

assessed by the students during every term.  

 

Seminars and lecture evaluations are based on a questionnaire evaluating instructors, and seminars 

and lectures, in terms of didactic and substantive quality in view of accomplishment of qualification 

and competence goals. 

 

At a minimum, the object of this evaluation entails: 

 

- Preparation and follow-up  

- Structure and organization 

- Goals and content  

- Methods & forms of interaction, media  



 18

- Measurements of success and reflection on learning success 

- Instruction as performed by the instructors, and 

- Overall impression 

 

The seminar and lecture evaluation is conducted anonymously during the 2nd half of the term. 

 

The results of the seminar and lecture evaluations are incorporated in the quality report.  

 

The results of the evaluations are provided to the respective instructors, and to the relevant dean, for 

their information.  

 

 

§ 23  Student Evaluation of General Conditions  

 

All current students regularly evaluate general conditions of studies on an annual basis. At a minimum, 

the object of this evaluation entails:  

 

- Student satisfaction with staffing (tutors, mentors, advisors) and material (library, IT, 

equipment) resources and their availability/accessibility 

- Students' satisfaction with the advisory and support situation on offer to them (instructors, 

service offices, third parties) 

- Students' satisfaction with the University's provision of information 

- Students' satisfaction with the organization of instruction and examination/assessment. 

 

 

§ 24  Survey of Graduates 

 

The University conducts surveys of graduates in order to evaluate the goals of degree programs and 

to identify any need for improvements. The following surveys of graduates are planned: 

 

- Survey of graduates of the final examination semester (annually) 

- Survey of graduates whose final examinations are at least one and up to three years past 

(every three years) 

- Survey of graduates whose final examinations were completed at least five years prior (as 

needed) 

 

The purpose of the survey of graduates of the final examination semester is to measure students' 

satisfaction with their studies, and to determine the whereabouts of graduates. The questions should 

refer to: 
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- Students' satisfaction with the progress of their studies (structure, logical organization, 

dramaturgy for learning, academic feasibility, substantive and temporal coordination, up-to-

dateness and innovation, theory-practice transfer, opportunities for deepening of the material 

learned) 

- Students' satisfaction with the effectiveness of instruction in view of achieving qualification and 

competence goals 

- Students' satisfaction with general conditions 

- Students' judgment as to the value of their studies, and as to the significance of the individual 

qualification and competence goals in view of entry-level employment, cultivation of career 

skills, qualified scholarship, personality development and citizen participation 

- A judgment of the general significance and individual benefits of practical phases and sojourns 

abroad during their university careers 

- A presentation, based on objective criteria, of their current career situation, the first job, the 

job-search process and its duration. 

 

The object of the survey of graduates whose final examinations are at least one and not more than 

three years in the past is to ascertain the significance of qualification and competence goals for entry-

level employment and cultivation of career skills, as well as the whereabouts of graduates. The 

questions should refer to: 

 

- Students' judgment as to the value of their studies, and as to the significance of the individual 

qualification and competence goals in view of entry-level employment, cultivation of career 

skills, and professional success 

- A presentation, based on objective criteria, of their current career situation, the first job, the 

job-search process and its duration, and the individual's career development to date.  

 

The survey of graduates whose final examinations are at least five years past is designed to identify 

the significance of qualification and competence goals for one's own career and personal 

development, trends in employer requirements, graduates' whereabouts and their personal career-

development needs.  

 

 

§ 25  Survey of Instructors  

 

Instructors (teaching staff) are surveyed once each year. The survey of instructors evaluates the 

extent to which the respective managers and administrators (Presidential Board, deans, heads of 

degree programs, individuals in charge of modules) have supported the instructors in fulfilment of 

their core responsibilities. The contributions made toward target achievement by the support 

processes provided by service and administrative staff are evaluated at the same time. 
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Particular objects of this evaluation are  

 

- clarity of goals and feedback as to the degree of goal achievement 

- appropriate provision of resources and information 

- effective, efficient and participatory processes of decision-making, opinion formation and 

arrival at consensus,  

- clear responsibilities and organizational structures  

- manager orientation around the values anchored in the Mission Statement 

- instructors' satisfaction with their working conditions 

 

as well as 

 

- the contribution made by service employees to the quality of instruction 

- the degree to which goals pertaining to framework conditions for studies and instruction have 

been achieved 

 

 

§ 26  Survey of Employees in Service Offices and Administration 

 

A survey of employees in service offices and administration is conducted once each year. This 

survey evaluates the extent to which the respective managers (Presidential Board, administrative 

heads) have supported the employees in service offices and administration in the fulfillment of 

their core responsibilities. 

 

Particular objects of this evaluation are  

 

- clarity of goals and feedback as to the degree of goal achievement 

- appropriate provision of resources and information 

- effective, efficient and participatory processes of decision-making, opinion formation and 

arrival at consensus,  

- clear responsibilities and organizational structures  

- manager orientation around the values anchored in the Mission Statement 

- employees' satisfaction with their working conditions 

 

§ 27  Survey of Partner Companies and Employers 

 

At three-year intervals, the University conducts surveys of its partner companies and employers in 

order to evaluate the compatibility of qualification and competence goals with the requirements of the 

labor market as well as the compatibility of the qualifications and skills students, interns and graduates 

have acquired with these requirements; and to identify any need for improvements.  
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7th Section: Dealing with the Results 

 

§ 28  Information About the Results of the Evaluation of Instruction 

 

The results of the evaluation of instruction are forwarded to the respective instructors. The 

evaluation of instruction is also provided to the following individuals involved with each module 

taught: 

  

- the individual(s) in charge of the module 

- the relevant head of the degree program 

- the relevant dean 

 

as well as 

 

- the members of the Presidential Board 

- the University's Quality Officer 

- the student-government-appointed students' representative to the Quality Committee 

  

 

§ 29  Discussion of the Results of the Evaluation of Instruction 

 

As a rule, the respective instructor discusses select results in aggregated form with the spokesperson 

of the respective students' group. The main results of this consultation are discussed with the 

students' group. 

 

If the results of the evaluation are in the bottom one-third, a consultation is held between the head of 

the degree program and the instructor. If multiple degree-program heads are involved, this 

consultation is conducted jointly. The object of this consultation is to agree to specific goals for quality 

improvement and measures designed to achieve them. Specifically, this also includes an offer to the 

lecturer to avail him- or herself of offers of assistance and training.  

 

Where serious problems are brought to light, a consultation is held between the University 

administration, the head of the degree program and the instructor in question. 

 

The evaluation of instruction of a head of degree program is discussed by that program head and the 

dean; if there are serious problems to be addressed, another member of the University administration 

joins in the consultations.   
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§ 30  Comparison of Results 

 

Evaluations are subject to cross-comparisons as follows: 

 

- Comparison of evaluations of all instructors working in a particular study group 

- Comparison of evaluations of all instructors working in a particular module 

- Comparison of evaluations of all instructors working in a particular degree program 

- Comparison of evaluations of all instructors working at the university 

- Comparison of all instructors working in a particular instruction group (lecturers 

[Lehrbeauftragte], language assistants [Lektoren/Lektorinnen], professors) 

- Comparison of evaluations of the specific instructor over several semesters 

- Comparison of evaluations of all instructors over several semesters 

 

The University Quality Officer (§ 38) presents the results in the form of graphics showing any 

deviations from the median. 

 

 

§ 31  Lectureship Renewal   

 

A lectureship [Lehrauftrag] will not be renewed if, despite prior consultations and existing offerings of 

assistance and training, the lecturer demonstrates serious deficits in relation to 

 

- orientation towards qualification and competence targets 

- compliance with curricula  

- ensuring a level of quality compatible with the descriptors of the National Qualification 

Framework  

- didactic or methodological quality 

- topicality of the instruction and examination/assessment materials  

- comprehensibility of examination/assessment results  

- willingness to cooperate with the head of the degree program,  

- self-discipline (observing scheduling for seminars and lectures and correction periods) 

- demeanor, behavior, respect toward students 

 

The decision is made by the head of the degree program by agreement with University management.  

 

If an instructor with a fixed contract is found to have problems that would lead to nonrenewal of a 

lecturer's lectureship, then the University management, in recognition of all aspects involved in the 

particular case, makes a determination with regard to quality-assurance measures that are suitable 

and permissible as a matter of labor law. 
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§ 32  Student Evaluation of General Conditions  

 

The respective employee affected is presented with the student evaluation of general conditions. The 

student evaluation of general conditions is also presented to 

 

- the members of the Presidential Board 

- the University's Quality Officer 

- the student government Quality Officer 

- the members of the Quality Committee 

 

The employee in charge in the matter submits a statement in response, specifically addressing 

potentials, concrete goals and related quality-improvement measures. 

 

The results and the statement are discussed by the relevant employee and his or her supervisor and, 

in aggregate form, in the Presidential Board. The Presidential Board determines the priorities to be 

pursued in matters of quality assurance and sees to it that quality-improvement goals and measures 

are factored into the target-agreement process. 

 

 

§ 33  Survey of Instructors and Employees in Service Offices and Administration 

 

The results of the surveys of instructors and employees in service offices and administration are 

presented to  

 

- the members of the Presidential Board 

- the University's Quality Officer 

- the student government Quality Officer 

 

The results are discussed in the Presidential Board. The Presidential Board determines the priorities 

to be pursued in matters of quality assurance and, based on these surveys, develops specific goals 

and quality-improvement measures based on them.  

 

The Presidencial Board discusses the results of the surveys and its conclusions with the group of 

instructors and with the group of employees in service offices and administration. 
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§ 34  Other Evaluations  

 

The results of other evaluations are presented to  

 

- the members of the Presidential Board 

- the University's Quality Officer 

- the student government Quality Officer 

 

The Presidential Board determines the priorities to be pursued in matters of quality assurance and, 

based on these surveys, develops specific goals and quality-improvement measures based on them.  

 

 

§ 35  The Quality Report 

 

Once each year, the Quality Officer (§ 38) draws up a summary Quality Report presenting the results 

of the evaluations and the conclusions drawn from them. 

 

The Quality Report is promulgated by the Presidential Board and presented to the Senate and 

Supervisory Board for comment. 

 

 

§ 36 Communication  

 

Publication of the results of the evaluations and of the Quality Report fosters the transparency of 

courses on offer and of the presentation of the quality-assurance processes carried out at 

Karlshochschule International University Karlsruhe. 

 

The Quality Report is submitted to the Presidential Board, the Senate and the committees of the 

University for comment. The report forms the basis for external evaluations and accreditation 

proceedings. 

 

 

8th Section: Responsibilities 

 

§ 37  Member of the Presidential Board in Charge of Quality in Studies, Instruction and 

Research 

 

A member of the Presidential Board who is also a professor at the University is designated 

responsible for quality in studies, instruction and research.  
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§ 38  University Quality Officer 

 

To assist with the introduction, implementation and further development of quality management, there 

is a University Quality Officer. The Quality Officer is appointed by the Presidential Board and reports 

directly to the Presidential Board. 

 

Absent provisions to the contrary in these Regulations or in other regulations of the University, the 

Quality Officer is responsible for quality assurance pursuant to § 19 para. 1 - 3. 

 

Specifically, he/she is responsible for:  

 

- continuous review of the processes of degree-program development, degree-program 

implementation, degree-program evaluation and further development of degree programs, 

both in view of their effectiveness and improvements in effectiveness as well as in view of 

compliance with the provisions of these Regulations on Quality Development and Assurance. 

- implementation of self-accreditation on the part of degree programs, the composition of the 

Self-Accreditation Commission, oversight of the self-accreditation procedure and preparation 

of the report to be promulgated by the members of the Self-Accreditation Commission. 

- implementation and further development of evaluations; 

- providing conceptual support for development of the surveys 

- organizational execution of the surveys 

- assessment and analysis of the evaluations 

- providing support with the implementation of evaluation results in measure planning and 

development concepts 

- drawing up the Quality Report 

 

 

§ 39  Quality Committee 

 

The Quality Committee consists of the member of the Presidential Board in charge of quality in 

studies, instruction and research; the University's Quality Officer; a representative of the students; a 

representative of the service offices and administration; a professor; and a representative of the 

lecturers and language assistants. 
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The Quality Committee is responsible for 

 

- supporting the Quality Officer in relation to continuous review of the processes of degree-

program development, degree-program implementation, degree-program evaluation and 

further development of degree programs, both in view of their effectiveness and improvements 

in effectiveness as well as in view of compliance with the provisions of these Regulations on 

Quality Development and Assurance. 

- regular review and improvement of the effectiveness of evaluation procedures and 

instruments. The results of the review are factored into further development of the evaluation 

procedures in place at Karlshochschule International University Karlsruhe. 

- conceptual development of questionnaires for student evaluations of seminars and lectures 

and for student evaluations of general conditions 

- comments on other evaluations. 

 

In the fulfillment of its duties, the Quality Committee is independent and not subject to direction. 

 

 

§ 40  Self-Accreditation Commission 

 

(1) The Self-Accreditation Commission consists of the University Quality Officer (as the non-

voting official in charge) together with an odd number of expert members external to the 

University, of which at least one is a representative from higher education sector, one a 

representative of a practical career setting and one a representative of the students. If multiple 

degree programs are to be accredited at the same time, care must be taken to ensure that the 

expertise required for each degree program is represented on the Commission.  

 

Commission membership should reflect personal, field and geographic diversity, along with 

experience in other accreditation proceedings. The Commission decides by a majority vote. 

 

(2) The Self-Accreditaton Commission is responsible for carrying out self-accreditation as set forth 

in § 21 paras. 1-4, and for bestowing the seal of the Accreditation Council.  

 

(3) In this connection, it reviews the documents made available by the University and, in an on-

site visit, interviews heads of degree programs, professors and lecturers, students, alumni and 

alumnae and, where indicated, cooperation partners. In addition, in its statement of position it 

may avail itself of external members of the Degree Program Advisory Board and/or may 

consult minutes of Advisory Board meetings. 

 

(4) The Commission is appointed by the Quality Officer. He/she is not bound by directives in this 

capacity, or in the carrying out of these proceedings. 
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9th Section: Final Provisions 

 

§ 41  Privacy / Data Protection 

 

Personal data may be processed in evaluations only if this is required for purposes of the evaluation 

and the provisions of privacy-protection legislation are complied with. 

 

The Data Protection Officer reviews compliance with privacy-protection requirements. 

 

Individuals involved in the collection and processing of data are not authorized to use these data for 

any purpose other than that of the performance of duties. 

 

 

§ 42  Legal Validity / Effective Date 

 

These Regulations on Quality Development and Assurance (QUESO) shall take effect on the day 

following their announcement in the "Public Announcements of Karlshochschule International 

University Karlsruhe" ["Öffentlichen Bekanntmachungen der Karlshochschule International University 

Karlsruhe"]. 

 

Karlshochschule International University Karlsruhe  

 

Karlsruhe, Germany, March 28, 2014 

 

 

 

 

The President 

Prof. Dr. Michael Zerr 

 

Promulgated on: 28/03/2014 

 

Published on: 31/03/2014 

 

 

 

In the event of any inconsistency between the German and the English version, the German version 

shall prevail.  

 


